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QuicK GUT CHECK

CAN YOUR TEAM NAME YOUR TOP 3
PRIORITIES?




QuicK GUT CHECK

IS YOUR TEAM BUSY BUT NOTHING
MEANINGFUL CHANGES?




QuicK GUT CHECK

DO YOU KNOW WHERE YOU WANT YOUR
TEAM TO BE AT THE END OF THE YEAR?
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 NO SINGULAR FOCUS
* PROGRESS NOT MEASURABLE
 EFFORTS NOT REACHING FULL POTENTIAL
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IDFPR Strategi
gic Planning Worki
rking Grou
p Survey

10

Responses

10:00

Average time to complete

1. H
ow long have you been with IDFPR?

@ Less than 1 year
@ 1-2yers
@ 23yeurs
@ 3-4years
@ 45years

@ More than 5 years
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IS
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0 b

Active
Status

2. What is
your understandi
ing of tl "
g of the agency's current strategic directi
ion and future visi
sion?

@ Fully understand

@ Somewhat understand

@ Neither understand nor unsure
@ Ssomewhat unsure

@ Extremely unsure
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] Transparency

@ Trust

@ Tuth 0
(] Understanding 0
@ Usefulness 0
@ Vison 0
@ Wisdom 0
@ Other 0

4. What have you observed that is working well in the Department?

Latest Responses

1 0 -Modernization of the pepartment and analyzing out each unit.-

~Transparency 10 the public and dedication t© making the agen--

Responses
“DPR’S enforcement team has been increasing their produaivity...

5. What are some areas of improvement the Department should make?

Latest Responses

1 0 ‘Communication processes'

Responses N/t
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A. Experienced and
or's role

3°|5- Lack of understanding of the regulat
6. Feedbackon agency |eadership. about lack of experience
7. lack of appetite to make big |egislative changes, especially increase fees| . S
8. Legislature prefers to maintain rather than delegate authority . L e'f-dire cted
Icensj
Economic o rody 'ng 'mprOVe
1. 1ack of control over certain agency expenses; e.8- negoh‘ated wages/beneﬁts, . 0 Cti Vlty Vi ments
and revenues utry each en With
2. Multitude of agency funds for specific programs . e do effi Work lo cat
3, self-funded means We typically approved bY |egistature . e the r,ght thi ion
\iability of various economic i nsee base e D 'Operat,- on Ing for &
5. Recent inflation has increased costs and put pressure on licensees as well . 'F‘MB“S" en fOrc S Of DR E
I €|
. Moo f ment team
social ern "
1. Migration t© and from 1llinois in response 0 social and political dynamics * Ana vzi Zation of th
. Information overload and misinformalion, especially through social media ng each un e Departm
»|2. current events raise awareness of the jmportance of regulators t's Im b, act ent
4. Hiring new staff comes with fi inancial drawbacks for them while alot of W to th e D
tenured staff nearing retirement €ea k n ess epa, rtmen
es t
Technological * lack of
1. Artificial intelligence may jmpact workforce in unexpected Wways, eliminating U na tr. ainin g
and creating new kinds of work va "8 ~
2. Digitally SavVy expect the Deparm'lent to be responsive; just |ike how they ¢ UnWl” b'h tY Of fu
interact with private sector . 'ngneSs ndS fOr '.
3. pigital and remote services open up new. ways of serving consumers and Seﬂ(:e Of tO take I < mpf Ove d
changes the landsc@ i * No str. trust in egis| ative i techn, ol
4. Transparency and accounta we work more online and store mere ¢ P oor ategiC Visio Staff € risks ogy
electronic records com n or
5, proader and diversified participation from remote meetings ¢ Lack of mUn'Catio 8oals
6. Internal tools can be modemized to reduce the friction points of legacy L4 PO or fi modern . n
systems and improve internal and external data and other analytical capabilities o L r flsCa ’ ov 1zed te chn ’
ack of fierny i8N Ology
is t
* U cal t
nder. ran
staff Spare
. N, ncy, /
eak 8 and | tools
* Reacpi Unclear ack of instit,s:
Ctive 5 StatutOry ;A 'tUthnaI kn
Uthorj ow|
rity edge




Fiscal

revenue
steams for
Some.
| WA WE ARE TALKING AfouT
Licensees
I custome"
oSG (:onsu\’“e‘"5 —  sewic®
Pub\\c \
Fon/va
Thinking
Updaﬂng
Statuade ;Acton
Rules on 5 gy
— ' i (5:’. : Opportun; -
:’00583 to p”'“)‘ Hosge
flag good Rely =
ideas from [l o
staff s?,sns on  ocumentaron Oppar v =4
ma‘ Sets P'ocmnn?; ..,.,,:,r"';,',‘g'g-" ities H sg:rm
P\anm\r«of“‘ pody that rr? | r;ﬁ: Li 's
we are h® ,smmss\ws ‘\_ ati i deﬁc’egt mOSten
B applications usfee lo
3 B rs
onanine ™ orvecton =
{nform O % 2 CFPB vggkfg:ge =
decison 0 erents) = Ba.se‘;
m\ e -
;::::‘“on ““““‘"mm W \\k‘\ ol e &u“\ {' 8 ':gcwm"w':: Egrcvg'ifage Making
m \\“ “ e, h et (st Less Pe,
o ators ot people  Svailable i ’l;? o wt')'ple =
nology anual Il s
2 validat e
data d,ae':oa,"é’o Sl};gtem
port S




ingis Department of
Financial and Professional Regulation

s IDFPR
<

FORWARD
TOGETHER

FY 2026-2027 Strategic Plan
Illinois Department of Financial and Professional Regulation

8

LY 1



]

s

RITIES
CCESS IS MEAS

R




9
1.2 MILLION
LICENSEES
& 120.0% 460

.5




LESSONS LEARNED

CLARITY IS NOT A LUXURY; IT'S OUR JOB AS
LEADERS.




LESSONS LEARNED

IF WE DON'T NAME PRIORITIES, OUR TEAMS
ARE FORCED TO GUESS.




LESSONS LEARNED

YOU DON'T NEED PERFECT CONDITIONS;
YOU JUST NEED TO START.
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