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WHAT WE’LL COVER

• GUT CHECK
• LOST AT SEA
• CHARTING A NEW COURSE
• LESSONS FROM THE STORM



AS LEADERS, WE’RE 
CONSTANTLY STEERING



BUT NOT ALL STEERING MOVES 
US FORWARD.



QUICK GUT CHECK

CAN YOUR TEAM NAME YOUR TOP 3 
PRIORITIES? 



QUICK GUT CHECK

IS YOUR TEAM BUSY BUT NOTHING 
MEANINGFUL CHANGES?



QUICK GUT CHECK

DO YOU KNOW WHERE YOU WANT YOUR 
TEAM TO BE AT THE END OF THE YEAR?



• NO SINGULAR FOCUS

• PROGRESS NOT MEASURABLE

• EFFORTS NOT REACHING FULL POTENTIAL











• SET CLEAR OBJECTIVES

• ALIGNED ON PRIORITIES

• DEFINE HOW SUCCESS IS MEASURED





LESSONS LEARNED

CLARITY IS NOT A LUXURY; IT’S OUR JOB AS 
LEADERS. 



LESSONS LEARNED

IF WE DON’T NAME PRIORITIES, OUR TEAMS 
ARE FORCED TO GUESS. 



LESSONS LEARNED

YOU DON’T NEED PERFECT CONDITIONS; 
YOU JUST NEED TO START. 
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